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State of Operation 

2020 年， 面對複雜嚴峻的宏觀形
勢、 行業趨勢， 以及新冠肺炎疫
情影響， 集團堅持 “穩中精進”
工作總基調， 統籌抓好疫情防控
和生產經營， 大力實施 “智慧
化、 平臺化、 全球化” 發展戰
略，連續保持高品質穩健發展。

經營狀況
In 2020, in the face of the complex and severe macro 
situation, industry trends, and the impact of the 
COVID-19 epidemic, the Group adhered to the keynote of 
“seeking improvement in stabilization”, coordinated 
the prevention and control of the epidemic and 
production and operation, and vigorously implemented 
the development strategy of “intelligence, platform and 
globalization” to continuously maintain high-quality 
and steady development.

2020年，本集團總資產規模達
232.0億元，較上年增長21.3%，
股東應佔溢利24.8億元，較上年
增長47.3%。

In 2020, the total assets of the Group reached RMB  
23.2 billion , with an increase of 21.3% over the 
previous year; the profit attributable to shareholders 
was RMB 2.48 billion, with an increase of 47.3% over 
the previous year.

一年来，集團積極應對不斷變化的
外部形勢和市場環境，抗戰疫情、
搶抓機遇、優化戰略，進一步提升
了高質量發展的格局。集團以確保
廣大員工健康安全為前提，以提升
行業競爭力為核心，鞏固疫情防控
成果，緊盯經營目標不鬆懈，同時
致力於新技術、新工藝、新材料的
研發和使用，滿足不同市場和客戶
的需求， 經營業績穩步上揚。 本
集團位居全球新能源公司 500 強 
第 15 名、 中國企業 500 強第 147 
位、 中國民營企業製造業 500 強
第 16 位、 中國輕工業電池行業十
強第 1 位。 

During the year, the Group has actively responded to the 
ever-changing external situation and market 
environment, overcomed the challenges posed by the 
epidemic, seized opportunities and optimized strategies, 
which further enhanced our pattern of high-quality 
development. The Group places priority on the health 
and safety of its employees with improving its 
competitiveness in the industry as its core focus, 
consolidates the achievements of epidemic prevention 
and control, and pays close attention to its business 
objectives. In addition, the Group is committed to the 
R&D and the use of new technologies, new processes 
and new materials to fulfill the needs of different 
markets and customers, and thus its operating 
performance has improved gradually. The Group ranks 
15th among the top 500 global new energy enterprises, 
147th among the top 500 Chinese enterprises, 16th 
among the top 500 Chinese private manufacturing 
enterprises, and first among the top 10 enterprises in the 
Chinese light industry battery industry.

新能源電池
 
本公司新能源電池以鋰離子電池為
主， 亦包括燃料電池等下一代電池
產品的生產和研發。鋰離子電池應
用領域主要分為動力類領域和非動
力類領域兩類。其中， 動力類的應
用領域包括電動輕型車、 電動乘用
車以及電動商用車等， 非動力類的
應用領域包括消費類電子產品和儲
能領域。

New Energy Batteries
The Company’ s new energy batteries are mainly 
lithium-ion batteries, and also involve the production 
and R&D of next-generation battery products such as fuel 
cells. The application fields of lithium-ion batteries are 
mainly divided into two categories: power applications 
and non-power applications. Among them, power 
applications include electric light vehicles, electric 
passenger cars, and electric commercial vehicles, 
whereas the non-power applications include consumer 
electronics and energy storage.

可再生新材料 

 天能積極履行生產者責任延伸義
務， 對廢舊電池中的金屬、 塑膠、
殘酸等物質進行回收利用。

Tianneng actively fulfills the producer’ s extended 
obligation to recycle metals, plastics, residual acids and 
other substances in used batteries.

Renewable New Materials

發展理念          
核心價值觀 

 

Core Value

“責任 創新 奮鬥 分享” “Responsible, Innovative, Hard-working 
and Shared”

Development Concept

使命 

 

Mission

奉獻綠色能源，締造幸福生活。 To devote to green energy and create 
happy life.

企業願景 

 

Enterprise Vision

成為最受尊敬的世界一流新能
源公司。

To be the most respected new energy
company among the world’s best.
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The year 2020 is an extraordinary year. The Group has 
firm confidence and united efforts to dedicate to the 
following missions: while coordinating the epidemic 
prevention and control and the production and operation 
activities, we actively assumed social responsibilities and 
contributed to the fight against the epidemic with 
practical actions, which has drawn the attention of  the 
mainstream media such as People’ s Daily, the Xinhua 
News Agency, Guangming Daily and China Youth Daily, 
with about 80 relevant articles.
  

 Tianneng-styled “Epidemic” 
Prevention: Big Love, Big 
Responsibility

天能式戰“疫”
大愛責任顯擔當
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在 產 業 扶 貧 過 程 中 ， 天 能 集 團 牢 牢

抓 住 增 強 貧 困 地 區 自 身 造 血 能 力 這

一關鍵， 積極創新扶貧模式， 通過

“公司 + 貧困戶” “保底 + 分紅”

的 利 益 聯 結 方 式 共 建 扶 貧 產 業 園 ，

建 立 產 業 發 展 與 脫 貧 攻 堅 的 長 效 持

久的脫貧機制， 實現 “輸血” 扶貧

和 “造血” 扶貧有機融合， 為產業

扶貧賦予持續發展的新動能。I n  t h e  p r o c e s s  o f  i n d u s t r i a l  p o v e r t y  a l l e v i a t i o n , t h e  G r o u p  

fi r m l y  g r a s p e d  t h e  k e y  t o  e n h a n c i n g  t h e  m o n e y - m a k i n g  

c a p a b i l i t y  o f  p o v e r t y - s t r i c k e n  a r e a s ,  a c t i v e l y  i n n o v a t e d  

poverty alleviation models, jointly built poverty alleviation 

industrial parks through the benefit linkage of “company + 

p o o r  h o u s e h o l d s ”  a n d  “ g u a r a n t e e  +  d i v i d e n d s ”,  a n d  e s t a b l i s h e d  a  l o n g - t e r m  a n d  l a s t i n g  p o v e r t y  a l l e v i a t i o n  

m e c h a n i s m  f o r  i n d u s t r i a l  d e v e l o p m e n t  a n d  p o v e r t y  

a l l e v i a t i o n ,  r e a l i z i n g  t h e  p o t e n t  c o m b i n a t i o n  o f  " g i v i n g "  

a n d  " e m p o w e r i n g "  i n  p o v e r t y  a l l e v i a t i o n ,  a n d  g i v i n g  n e w  

i m p e t u s  t o  t h e  s u s t a i n a b l e  d e v e l o p m e n t  o f  i n d u s t r i a l  

poverty alleviation.

Potent Combination of "Giving" and 

"Empowering"

“輸血”“造血”

有機融合

特別是 2016 年以來， 天能積極回應

東 西 部 扶 貧 協 作 的 號 召 ， 到 國 家 級 貧

困 縣 — — 貴 州 省 黔 東 南 州 台 江 縣 投 資

興業， 通過產業拉動、 利益聯結、 就

業增收、 結對攻堅等創新舉措， 打造

具有天能特色的“扶貧套餐”。

Especially since 2016, Tianneng has actively responded to 

t h e  c a l l  f o r  p o v e r t y  a l l e v i a t i o n  c o o p e r a t i o n  b e t w e e n  e a s t  

C h i n a  a n d  w e s t  C h i n a ,  a n d  i n v e s t e d  i n  t h e  s t a t e - l e v e l  

p o v e r t y - s t r i c k e n  c o u n t y  –  T a i j i a n g  C o u n t y ,  Q i a n d o n g n a n  

Prefecture, Guizhou Province. Through innovative measures 

such as industry stimulus, interest linkage, employment to 

i n c r e a s e  i n c o m e  a n d  p a i r i n g  t o  t a c k l e  p r o b l e m s ,  w e  h a v e  

c r e a t e d  a  “ p o v e r t y  a l l e v i a t i o n  p a c k a g e ”  w i t h  T i a n n e n g  

characteristics.

黔 東 南 州 台 江 縣 是 中 國 脫 貧 攻 堅 的 主

戰場， 全縣總人口 16.9 萬人， 其中苗

族人口占全縣總人口的 98%， 有“天

下 苗 族 第 一 縣 ” 之 稱 ， 由 於 群 山 阻

隔、 基礎條件落後、 群眾受教育程度

低 等 原 因 ， 長 期 處 於 貧 困 和 落 後 狀

態 ， 過 去 村 民 經 濟 收 入 主 要 來 自 傳 統

農業和外出勞務打工， 二、 三產業十

分脆弱，脫貧攻堅任務極其繁重。

2019 年 4 月， 天能集團在台江的新項

目正式開工投產， 吸納了 15 個少數民

族、 近千名台江籍員工在 “家門口”

就業。

T a i j i a n g  C o u n t y  i n  Q i a n d o n g n a n  P r e f e c t u r e  i s  t h e  m a i n  

battlefield for China’s poverty alleviation. The county has a 

total population of 169,000, of which the Miao population 

accounts for 98%. It is known as the “No. 1 Miao County in 

t h e  W o r l d ” .  D u e  t o  t h e  i s o l a t e d  g e o g r a p h i c  c o n d i t i o n s ,  

poor basic conditions and low education of the people, the 

county has been in a state of poverty and backwardness for 

a  l o n g  t i m e .  I n  t h e  p a s t ,  t h e  v i l l a g e r s ’  e c o n o m i c  i n c o m e  

mainly came from traditional agriculture and migrant labor. 

T h e  s e c o n d a r y  a n d  t e r t i a r y  i n d u s t r i e s  w e r e  v e r y  f r a g i l e  i n  

t h e  c o u n t y  a n d  t h e  t a s k  o f  p o v e r t y  a l l e v i a t i o n  w a s  

extremely arduous.

I n  A p r i l  2 0 1 9 ,  t h e  G r o u p ’ s  n e w  p r o j e c t  i n  T a i j i a n g  C o u n t y  

officially started and was put into production, attracting 15 

ethnic minorities and nearly 1,000 Taijiang local employees 

to find employment near their “home”.

2020 年 5 月 9 日， 余杭天能扶貧產

業 園 項 目 簽 約 儀 式 在 台 江 舉 行 ， 貴 州

台 江 經 濟 開 發 區 經 濟 發 展 有 限 責 任 公

司 、 天 能 融 資 租 賃 （ 天 津 ） 有 限 公

司 、 天 能 集 團 貴 州 能 源 科 技 有 限 公 司

三方簽訂合作協定， 共同創新 “政府

+ 龍頭企業 + 貧困村 + 貧困戶” 的扶

貧模式。

O n  9  M a y ,  2 0 2 0 ,  t h e  s i g n i n g  c e r e m o n y  o f  t h e  Y u h a n g  

T i a n n e n g  C o u n t y  P o v e r t y  A l l e v i a t i o n  I n d u s t r i a l  P a r k  

p r o j e c t  w a s  h e l d  i n  T a i j i a n g  C o u n t y .  G u i z h o u  T a i j i a n g  

E c o n o m i c  D e v e l o p m e n t  Z o n e  E c o n o m i c  D e v e l o p m e n t  

C o . ,  L t d . ,  T i a n n e n g  F i n a n c e  L e a s e s  ( T i a n j i n )  C o . ,  L t d . .  

a n d  T i a n n e n g  G r o u p  G u i z h o u  E n e r g y  T e c h n o l o g y  C o . ,  

L t d .  s i g n e d  a  c o o p e r a t i o n  a g r e e m e n t  t o  j o i n t l y  

i n n o v a t e  t h e  p o v e r t y  a l l e v i a t i o n  m o d e l  o f  

“ g o v e r n m e n t  +  l e a d i n g  e n t e r p r i s e s  +  p o o r  v i l l a g e s  +  

poor households”.

Explore a New Model of Poverty 

A l l e v i a t i o n  b a s e d  o n  I n t e r e s t  

Linkage

探 索 利 益 聯 結 之 扶 貧 新

模式

這 種 扶 貧 模 式 對 缺 乏 工 業 支 撐 的 深 度

貧 困 村 和 失 能 、 弱 能 貧 困 農 戶 具 有 非

常 強 的 扶 貧 針 對 性 ， 既 把 貧 困 戶 的 收

入 和 勞 動 掛 鉤 ， 又 保 證 了 產 業 項 目 最

大 程 度 地 惠 及 每 一 個 貧 困 群 眾 ， 讓 沒

有勞動能力的人也能獲得保障。

T h i s  p o v e r t y  a l l e v i a t i o n  m o d e l  i s  s p e c i a l l y  t a r g e t e d  t o  

d e e p l y  i m p o v e r i s h e d  v i l l a g e s  l a c k i n g  i n d u s t r i a l  

s u p p o r t ,  a s  w e l l  a s  t h e  d i s a b l e d  a n d  i m p o v e r i s h e d  

r u r a l  h o u s e h o l d s .  I t  n o t  o n l y  l i n k s  t h e  i n c o m e  o f  p o o r  

h o u s e h o l d s  w i t h  l a b o r ,  b u t  a l s o  e n s u r e s  t h a t  

i n d u s t r i a l  p r o j e c t s  b e n e fi t  e v e r y  i m p o v e r i s h e d  p e r s o n  

to the greatest extent, so that those who are unable to 

work can also be secured.

該項目就近吸納有勞動能力的 500 名

貧困村民就業， 人均月收入 3500 元

以 上 ， 讓 貧 困 戶 月 月 既 有 保 底 的 工 資

性收入，也能按股權年年獲得分紅。

T h e  p r o j e c t  h e l p e d  5 0 0  i m p o v e r i s h e d  v i l l a g e r s  w i t h  

w o r k i n g  c a p a c i t y  n e a r b y  t o  o b t a i n  e m p l o y m e n t ,  w i t h  

a  p e r  c a p i t a  m o n t h l y  i n c o m e  o f  m o r e  t h a n  R M B  3 , 5 0 0 ,  

s o  t h a t  p o o r  h o u s e h o l d s  c o u l d  h a v e  g u a r a n t e e d  w a g e  

i n c o m e  e a c h  m o n t h  a n d  a l s o  r e c e i v e  a n n u a l  

dividends based on their equity.
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在利益聯結發展幫扶產業專案的同時，

天能集團還積極開展消費扶貧工作。

With benefit-linkage development to assist industrial 
projects,  the Group is  also actively carrying out 
consumption-driven poverty alleviation work.

2019 年 1 月到 2020 年 5 月， 天能集

團貴州台江公司累計投入約 10 萬元消

費扶貧資金，對周邊村民種植大米、西

瓜、蘑菇、枇杷，養殖的雞肉、牛肉等

農副產品進行保價收購， 解決當地貧困

農民的農副產品滯銷難題。

From January 2019 to May 2020, Tianneng Group Taijiang
Company in Guizhou Province invested about RMB 
100,000 in the consumption-driven poverty alleviation 
funds to purchase agricultural and sideline products 
such as rice, watermelon, mushrooms, loquat and 
farmed chicken and beef grown and raised by the 
surrounding villagers, solving the problem of unsalable 
agricultural and sideline products of local poor farmers.

2020 年 3 月 3 日， 貴州省人民政府

發出公告， 正式批准台江縣退出國家

級貧困縣序列。天能為台江縣的脫貧

工作，作出了應有的貢獻。

On 3 March, 2020, the People’ s Government of Guizhou 
Province issued an announcement officially approving 
Taijiang County to withdraw from the list of state-level 
poverty-stricken counties. Tianneng has made due 
contributions to the poverty alleviation work in Taijiang 
County.

2020年5月9日，天能在貴州合作建設扶貧產業園項目。 

On 9 May, 2020, Tianneng cooperated in establishing 
the Poverty Alleviation Industrial Park project in 
Guizhou Province.

村 企 共 建 助 力
鄉村振興

Village-Enterprise Joint Efforts 
in Rural Revitalization

位於浙江省長興縣煤山鎮的新川村
Xinchuan Village in Meishan Town, Changxing County, 
Zhejiang Province

2008 年起，天能集團和長興縣煤山鎮

新川村結對子， 通過村企共建， 走出

一條 " 以工哺農 " 的鄉村振興新路徑。 

以天能集團為龍頭， 帶動全村 10 多

家配套企業和現代服務業協同發展。 

村民們依託村企共建平臺， 實現了共

同富裕。

Since 2008, the Group has paired up with Xinchuan Village, 
Meishan Town, Changxing County to blaze a new trail of rural 
revitalization of “industry feeding agriculture” through 
village-enterprise joint construction. With the Group as the 
leader, it has promoted the coordinated development of 
more than 10 supporting enterprises and modern service 
industry in the village. The villagers rely on the 
village-enterprises co-construction platform to achieve 
common prosperity.

天能參與新川村環境整治、 村莊綠

化， 資助村裡的文化公益事業， 累計

捐款仟萬元， 為新川村精品村創建注

入活力。

Tianneng participated in the environmental improvement 
and greening of Xinchuan Village, and funded the cultural 
public welfare undertakings in the village with an 
accumulative donation amount of more than RMB ten 
million, which injected vitality into the creation of the 
boutique village of Xinchuan Village.
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2020 年 11 月 21 日， 長興縣煤山鎮新川村 召 開 戶 主 大 會 暨 第 二 屆 鄉 賢 大 會 ， 天 能 作 為 村 企 共 建 單 位 現 場 捐 款 1 0 0 萬 元 ， 助 努 撒  纥 ɶ  ᨣ 红 蘆 걠 㶠 O n  2 1  N o v e m b e r r  2 0 2 0 r  X i n c h u a n  V i l l a g e r  M e i s h a n  T o w n r  C h a n g x i n g  C o u n t y  h e l d  a  H o u s e h o l d e r  M e e t i n g  a n d  t h e  S e c o n d  C o u n t r y  S q u i r e  M e e t i n g .  T i a n n e n g ,  a s  a  v i l l a g e - e n t e r p r i s e  c o - c o n s t r u c t i o n  u n i t ,  d o n a t e d  R M B   1  m i l l i o n  o n  s i t e  t o  h e l p  t h e  c o n s t r u c t i o n  o f  a  b e a u t i f u l  v i l l a g e  i n  X i n c h u a n  V i l l a g e t

天能志願者在新川村開展志 願 服 務 活 動 。

T i a n n e n g ’ s  v o l u n t e e r s  c a r r i e d  o u t  v o l u n t e e r  s e r v i c e  a c t i v i t i e s  i n  X i n c h u a n  V i l l a g e .

村民們依託村企共建平臺，
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本集團聘請專業法律工作者作為常年

的法律顧問， 並設立了內控法務中

心、 審計監察中心， 即時對經營決

策、 經營過程和內部規章制度進行監

督、 審核。為維護股東合法的知情

權， 本集團制定了嚴格的資訊披露制

度及措施。資訊披露的內容分為定期

報告和臨時報告， 定期報告每年披露

兩次，包括中期報告、年度報告。

The Group employs professional legal practitioners as 
perennial legal consultants, and has established an Internal 
Control Legal Affairs Center and an Audit Supervision Center 
to supervise and review business decisions, business 
processes and internal rules and regulations in real time. In 
order to safeguard the shareholders’ legitimate right to know, 
the Group has formulated strict information disclosure 
systems and measures. The content of information disclosure 
is divided into periodic reports and provisional reports. 
Periodic reports are disclosed twice a year, including interim 
reports and annual reports.

溝通機制  Communication Mechanism

本集團與各利益相關方建立合作並保

持密切聯繫， 通過組織會議、 調查、

研討等活動， 全方位打通溝通管道，

用心傾聽各方聲音，履行相應責任。

The Group builds cooperation and keeps closed contact with 
interested parties, through organization of conferences, 
investigations, seminars and other activities, gets through 
multiple communication channels, listens to voices of all 
parties with concentrated attention, and performs related 
responsibilities.

利益相關方
Interested Parties

主要溝通方式 / 活動
Main Communication Modes/Activities

員工
Staff

職工代表大會、員工培訓、工會活動、意見徵集、投訴信箱
Congress of Workers and Staff, Staff Training, Labor Union Activities, 
Opinion Collection, Complaint Letter Box

線上推廣、展會、發佈會、市場調研、客戶滿意度調研等
Online Marketing, Exhibitions,Press Conference, Market 
Reserach  and Survey, Customer Satisfaction survey and so on

消費者
Customers

市場調研、經銷商大會、培訓會
Market Reserach, Dealers Conference, Training Conference

客戶 （主要指
共贏商）

投資者
Investors

供應商
Suppliers

股東大會、業績發佈會、路演、披露、郵件、電話、座談
Shareholders’ Meeting, Performance Press Conference, Road 
Show, Disclosure, Email, Telephone, Seminar

調研考察、業務交流、會議、問卷
Investigation and Survey, Business Communication, 
Conference and Questionnaire

行業組織
Industrial Organization

參與 / 為主制定標準、參加會員大會、行業峰會、合作共用
Participation in/Taking the head in Standard Making, 
Participation in General Assembly, Industry Summit, 
Cooperation and Share

合作夥伴
Cooperative Partner 商務往來、戰略合作、會議

Business Contacts, Strategic Cooperation, Conference

科研機構
Scientific Research 
Institutions

產學研用、技術交流與合作、會議
Industry-College-Institute Cooperation, Technical Exchanges 
and Cooperation, Conference

媒體
Media

見面會、發佈會、定向溝通、走訪
M e e t - A n d - G re e t ,  P re s s  C o n fe re n c e,  O r i e n t e d  
Communication, Interview

社區
Community

參與活動、共建共用、公益慈善
Participation in Activities, Joint Efforts to Build and 
Share, Public Benefit and Charity

政府
Government

參加或邀請參加會議，專案洽談、業務溝通、政務往來
Participation in Conference or Sending Invitation to Join 
Conference, Projects Negotiation, Business Communication, 
Government Affairs Contacts
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風險監控 Risk Monitoring內部管控 Internal Control

本集團設立了董事長直接領導的獨立審

計機構——審計監察中心， 制定了審計

監察管理等制度， 明確了各項審計流

程。 審計部獨立開展本集團內部的經營

管理審計、專項審計等工作，不受任何

其它部門的干預和限制。

The Group has set up the Audit Supervision Center, an 
independent audit institution directly led by the chairman of 
the Board, formulated the audit supervision management 
related systems, and clarified various audit processes. The 
Audit Department independently conducts internal 
management audits and special audits of the Group, without 
any intervention or restrictions from other departments.

本集團還聘請中匯安達會計師事務所

為本集團提供會計報表審計、凈資產

驗證等相關審計服務。外部審計結果

由事務所人員直接向董事會彙報，既

加強了企業內部風險管控，又有效避

免違法違規現象的發生。

The Group also hires ZHONGHUI ANDA CPA Limited to provide 
the Group with related audit services such as auditing of 
accounting statements and verification of net assets. The 
results of external audit are reported directly to the Board by 
the firm’ s staff, which not only strengthens the internal risk 
management of the enterprise, but also effectively avoids the 
occurrence of violations of laws and regulations.

獨立審計 

 

Independent Audit 本集團風險控制框架如下 ： The Group’ s risk control framework 
is as follows:

角色
Role

責任人
Person in Charge

責任
Duties

由上而下， 識別和管理

公司層面的戰略及業務

風險

Top-down identification 

and management of 

company-level strategic 

and business risks

董事會 （通過審核委員

會、審計監察等部門）

Board (through the Audit 

Committee and Audit 

Supervision Department, 

etc.)

監察公司的風險管理政策及流程。

確定可能出現及新出現風險的性質

和程度。

評估和發佈風險管理及內部控制制

度並確保所有流程妥善執行。

定期就香港聯合交易所上市規則等

組織中層以上管理人員學習。

Monitor the Company's risk management 

policies and procedures.

Determine the nature and degree 

of possible and emerging risks.

Assess and publish risk management 

and internal control systems and 

ensure that all processes are properly 

implemented.

Regularly organize the management 

staff of middle-level and above to 

study the Listing Rules of the Stock 

Exchange.
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經 營 及 職 能 選行人員

f u n c t i o n a l  

B o t t o m - u p  r i s k  a s s e s s -  m e n t ,  s u p e r v i s i o n  a n d  

減緩，並形成內選控制報告。

風險管理流程。

持續改進流程和做⨀

C o n d u c t  r i s k  i d e n t i fi c a t i o n ,  a s s e s s m e n t  a n d  functions within the organization.conduct risk assessments.

獨立機構Independent institution外 選 審 計 機 構 及 專 業 公 司E x t e r n a l  a u d i t  i n s t i t u t i o n s  institution

陷，並協助改進。d e fi c i e n c i e s  i n  t h e  a c c o u n t i n g  a n d  during the work, and assist in 反貪懲腐

Punishment本集團在其經營過程中提倡高標準的

商業誠信，不容忍任何形式的貪污或

賄賂。不論本集團在任何地區經營業

務，均嚴謹遵守所有關於反貪及賄賂

貪懲腐政策，並以培訓或巡查等方式

預防並管理可能發生的利益衝突及行賄事件。
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安環體系 Security and Environmental 
Protection System

2020 年， 本集團常態化抓好風險管

控， 全面深入推進平安建設， 進一步

保障了高品質發展的良好態勢。相關

舉措包括 ： 建立「二級公司自查自糾

+ 事業部督查檢查 + 集團督察管控」

的三級檢查機制、 啟動內控風險體

系、 安環資訊一體化、 安環制度流程

體系建設和組織開展風險分級管控與

隱患排查治理， 通過重點領域風險地

圖編制、 生產現場精准化治理、 聯絡

員專題培訓教育活動等。實現自我加

壓， 從根本上消除事故隱患， 大力提

升集團本質安全水準。

In 2020, the Group normalized risk management and control, 
comprehensively boosted in-depth safety construction, which 
further ensured the good momentum of high-quality 
development. The relevant measures included: establishing a 
three-level inspection mechanism of “Second-level company 
self-inspection and self-correction + business department 
supervision and inspection + group supervision and control”, 
launching an internal control risk system, integration of safety 
and environmental information, construction of a safety and 
environmental system process system, organization of 
hierarchical risk management and control and hidden danger 
investigation and management, through the compilation of 
risk maps in key areas, precise management of production 
sites, and special trainings and education activities for liaison 
officers. We have realized self-pressurization, fundamentally 
eliminating hidden dangers of accidents, and vigorously 
improving the intrinsic safety of the Group.

一年來， 集團夯實環保安防基礎。強

化安全底線意識和環保紅線思維， 整

合內部優質資源， 以政策分析、 機制

優化、 管理賦能、 督查檢查等為抓

手，進一步夯實環保安防合規基礎。

Over the past year, the Group has consolidated the foundation 
for environmental protection and security. We strengthened 
the safety bottom line awareness and environmental 
protection red line thinking, integrated internal high-quality 
resources, and further consolidated the foundation of 
environmental protection and security compliance with policy 
analysis, mechanism optimization, management 
empowerment, supervision and inspection, etc. as effective 
means. 

同時， 集團啟動內控風險體系建設，

以數位化驅動合同管理和印章管控升

級， 進一步降低了經營風險。對專案

基地開展巡查稽查， 及時發現風險隱

患， 並督促整改到位 ; 對經營管理巡

視巡察， 開展各類審計， 挽回直接損

失達 2000 多萬元。 對新產業、 新平

臺、 新業務發展， 從專案最初投資研

究到最後落地運營，實行全過程、全流

At the same time, the Group initiated the construction of an 
internal risk control system to drive contract management 
and seal management upgrades with digitalization, further 
reducing operating risks. We conducted inspections on the 
project bases, discovered hidden dangers in time, and 
urged the rectification to be implemented; during the 
inspection on operations management, we conducted 
various audits, and recovered more than RMB 20 million in 
direct losses. For the development of new industries, new 
platforms and new businesses, from the initial investment 
and research of projects to the final operations,  w e  

本集團還持續優化網格化管理體系，

組織開展聯絡員專題培訓教育活動，

大大提高了兼職隊伍的風險識別能力 ;

不斷固化日常監管運行機制， 進一步

提升了風險防控和應急處置能力 ; 建

立考核機制， 針對突發性和群體性事

件、 公共危機、 重大經營風險等造成

集團經濟或品牌受損的， 對主體責任

人實行一票否決。 縱深推進政企聯動

共建機制， 形成了上下聯動、 協同推

進的強大合力。

The Group also continued to optimize the grid 
management system, organize special trainings and 
education activities for liaison officers, greatly improving 
the risk identification capabilities of the part-time team; 
we continuously solidified the daily supervision and 
operation mechanism, and further improved the risk 
prevention and control and emergency response 
capabilities; the assessment mechanism was established, 
so that in response to sudden and mass incidents, public 
crises, major business risks, etc., which cause damage to 
the Group’ s economy or brand, a one-vote veto was 
applicable for the principal responsible person. The 
in-depth advancement of the joint construction 
mechanism of the government-enterprise cooperation has 
formed a strong joint force of upper and lower linkage and 
coordinated advancement.

程、全方位管控，確保穩健運營。 implemented  the whole-process and all-around con-
trol to ensure stable operations. 
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4.2保護投資者權益 Protection of Investors
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健康安全 Health and Safety

解決員工住房、 交通、 子女教育等基

本問題， 在總部及多個基地建設環境

良好的員工宿舍， 提供了多班次、 多

線路的班車接送服務， 食堂餐貼、 員

工購物券， 並組織員工參加體育休閒

活動等。

We help to solve basic problems such as employee 
housing, transportation and children’ s education. We 
have constructed environmentally friendly employee 
dormitories at the headquarters and multiple bases. We 
also provide multi-shift, multi-route shuttle services, 
canteen food allowance, employee shopping vouchers, 
and organize employees to participate in sports and 
leisure activities.

本集團